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Money Through
the Cracks
The nine places a home-services business quietly loses money every day
— and the AI that closes each one.
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S TA R T  H E R E

You may not need more leads.
You may just be losing the ones you get.
When work slows down, most owners do the same thing: buy more leads. Run more ads. Chase

more calls.

But for a lot of home-services businesses, the money isn’t missing because it never came. It came

— and then it slipped away. A call no one answered. A lead that went cold overnight. An add-on the

tech forgot. An hour of driving that booked nothing.

None of it shows up on a report. There’s no line that says “jobs we lost because no one picked up.”

So you never see it. And what you can’t see, you can’t fix.

This short book shows you the nine most common leaks. It makes each one real, then shows the fix.

Every fix is a way to put AI to work quietly in your business — answering, following up,

booking, reminding — so the work you already earn turns into money.

For each fix, we also show a rough estimation of how long it takes to set up on your own, with no

experience. Some owners do it. Many decide it’s not worth the time. Either way, you’ll know what

“fixed” looks like.

H O W  W E  W O R K

Here’s the short version before we start. We come in and handle all of this for you —

every fix in this book.

You pay nothing up front. You pay only with a cut of the extra profit — and, depending on

the situation, a share of the business — so it only pays off when your bottom line grows.

Everything is based on results delivered, and a reasonable estimation is that you start seeing

the increase in profits within 1 to 4 weeks of when we come to a deal.



T H E  N I N E  L E A K S

Nine places the money slips out.
01 The call that goes to voicemail — and the late-night emergency

02 The lead that goes cold overnight

03 The slow website that loses visitors

04 The thin, old pile of Google reviews

05 The tech’s notes that never become sales or follow-ups

06 The wasted drive time

07 The next job you never remind them about

08 The referral you never ask for

09 The business that runs on you



01 T H E  M I S S E D  C A L L

Every call that goes to voicemail is a job for
someone else — and the 9 p.m. ones are the
biggest.

P I C T U R E  T H I S

It’s 4:50 on a Tuesday. Your best techs are finishing the last job. Across town, a water

heater just broke. Water is spreading across a garage floor. The owner grabs her phone
and taps the first number on Google. It rings. And rings. Voicemail. She hangs up — no

one leaves a message when the floor is wet. She taps the next one. Someone answers on

the second ring. By 4:53 she’s booked with them, for years.

Now make it worse. It’s 9:40 on a cold January night. The furnace quit. The house is

getting cold, and there’s a baby asleep down the hall. This owner isn’t shopping around.
She’ll hire the first company that picks up, at any price. Your line goes to voicemail,

because you’re at dinner. Theirs doesn’t. The emergency, the big paycheck, and the
customer all go to whoever answered.

W H AT  I T  C O S T S

Say you get 5 calls a day and miss half. At a 30% booking rate and a $300 job, that’s about
$6,000 a month going to other companies. And late-night emergencies pay the most — and are
the ones you miss most. So the real number is worse.

T H E  F I X

An AI voice agent answers every call in your company’s voice — 2 p.m. or 2 a.m., weekend or
holiday. It talks like a person, not a robot menu. It asks the right questions (“Is this an
emergency? Is there water or gas? Can it wait till morning?”), answers the common ones, and
books the job right into your calendar — even the late-night ones — while you sleep.

And when a caller needs a real person — or asks something the agent shouldn’t handle — it

doesn’t dead-end them. It hands the call to a live team member when one’s available, or books a
callback for the next morning. Every caller gets a next step, not a beep.

S E T  I T  U P  Y O U R S E L F,  N O  E X P E R I E N C E

Process map-out 12–20 hrs
Software tools — learning curve 30–55 hrs
Implementation 40–75 hrs
Testing 18–30 hrs

Total ≈ 100–180 hrs · 3–6 months + upkeep



02 T H E  S L O W  F O L L O W - U P

The lead didn’t ghost you. You were just too
slow.

P I C T U R E  T H I S

At 9 p.m., someone fills out the form on your site: “Need a quote on a panel upgrade.”
You see it the next afternoon, between jobs. You call once. No answer. You’re busy, so

you move on. He wasn’t a hard sell. He was ready. He just needed someone to catch
him. Three days later, he hired the company that texted him back at 9:01 that same night

— and again a couple times until he replied. Same job. Same price. They just showed up

first.

W H AT  I T  C O S T S

Speed wins. A lead you answer in the first few minutes is far more likely to book than one that sits
for hours. Every lead that goes cold is money you already spent to get — gone.

T H E  F I X

The second a lead comes in — form, missed call, or chat — a system texts and emails them
within seconds. Then it keeps following up on a smart schedule until they book or reply. Your
team gets a warm, ready customer instead of a cold name. Fast, polite, and every single time.

S E T  I T  U P  Y O U R S E L F,  N O  E X P E R I E N C E

Process map-out 6–12 hrs
Software tools — learning curve 14–28 hrs
Implementation 18–35 hrs
Testing 7–15 hrs

Total ≈ 45–90 hrs · 5–9 weeks + upkeep



03 T H E  S L O W  W E B S I T E

A slow, confusing website turns clicks you
paid for into someone else’s job.

P I C T U R E  T H I S

A homeowner taps your listing on her phone. Your site takes six seconds to load. When it
finally does, she can’t find the phone number, and she’s not even sure you do her kind of

work. She taps back and calls the next company — the one whose site loaded fast and
had a big “Call now” button right at the top. You paid for that click. They got the job.

W H AT  I T  C O S T S

Most people look on a phone and decide in seconds. A slow, cluttered, or dated site sends the
visitors you already paid for straight to a competitor.

T H E  F I X

A fast, modern website built to turn visitors into calls — it loads quick on a phone, says exactly

what you do and where, and puts a tap-to-call button front and center. Same traffic, more booked
jobs.

S E T  I T  U P  Y O U R S E L F,  N O  E X P E R I E N C E

Process map-out 6–12 hrs
Software tools — learning curve 10–20 hrs
Implementation 22–48 hrs
Testing 7–15 hrs

Total ≈ 45–95 hrs · 5–10 weeks + upkeep



04 T H I N  G O O G L E  R E V I E W S

If your reviews are old and thin, you’re not
even in the running.

P I C T U R E  T H I S

Two plumbers, same town, same skill, same prices. One has 300 recent 5-star reviews
and sits at the top of the map. The other has 11 reviews — the newest from two years

ago — and sits way down the page. Guess whose phone rings all day. Guess who keeps
wondering why it’s so quiet. It was never about who’s better with a wrench. It’s about

who looked trustworthy in the ten seconds the homeowner spent choosing.

W H AT  I T  C O S T S

People read reviews and pick from the top few on the map before they ever call. Few reviews —
or old ones — and you’re invisible, no matter how good your work is.

T H E  F I X

Right after a job goes well, the customer gets a friendly ask and one tap to leave a Google
review. Do that on every happy job and your rating and your spot on the map climb on their own
— so more people find you, trust you, and call. Reviews stop being something you forget to ask

for.

S E T  I T  U P  Y O U R S E L F,  N O  E X P E R I E N C E

Process map-out 4–8 hrs
Software tools — learning curve 8–15 hrs
Implementation 11–22 hrs
Testing 5–10 hrs

Total ≈ 28–55 hrs · 4–6 weeks + upkeep



05 N O T E S  T H AT  N E V E R  B E C O M E  S A L E S

What your techs spot on the job should turn
into a sale now — or a follow-up before it
fails.

P I C T U R E  T H I S

Your tech finishes the AC repair. He notices the filter is filthy and a part is worn —

maybe six months of life left. He jots it in his notes and drives to the next job. And that
note just… sits there. No one offers the customer the fix today. No one circles back

before it dies. The customer would have said yes. Next July, in a heat wave, it quits —

and they call whoever answers.

W H AT  I T  C O S T S

Every note a tech writes is a spotted opportunity — a sale you could make today, or a follow-up
you could book for later. Left in a notebook or a field app, most of them quietly die.

T H E  F I X

Your techs’ notes get turned into action on their own. What’s worth doing now becomes an offer

right there on the job — a sale while you’ve already earned the trust. What isn’t urgent becomes
a scheduled follow-up: the customer (and your team) gets a reminder when it’s time, before the
part fails. A note like “capacitor worn” turns into a booked job — not a forgotten line.

S E T  I T  U P  Y O U R S E L F,  N O  E X P E R I E N C E

Process map-out 8–15 hrs
Software tools — learning curve 12–24 hrs
Implementation 18–40 hrs
Testing 7–16 hrs

Total ≈ 45–95 hrs · 7–10 weeks + upkeep



06 T H E  WA S T E D  D R I V E  T I M E

Drive time is a tax you pay all day and never
bill.

P I C T U R E  T H I S

Your crew runs five jobs today, crossing town back and forth — over the highway again
at 2 p.m., because the schedule was built in the order the calls came in. That’s 90

minutes of paid driving that booked zero dollars. Do it every day and you’ve burned a
whole extra job’s worth of time — with trucks and techs you already pay for.

W H AT  I T  C O S T S

An hour of extra driving is an hour you already pay for that books nothing. Small per day — but
look what it adds up to.

D O  T H E  M AT H

Even a conservative 1 hour a day of extra driving, per truck…

× 22 workdays = 22 hours a month, per truck

× 3 trucks = 66 hours a month — paid time spent driving, not working

That’s about a week and a half of paid hours a month. At roughly 1.5 hours a job, it’s 40+
jobs your crew already had the hours to run.

At a $300 average job, that’s about $12,000 a month in work your
trucks had time for — but never ran.

T H E  F I X

Smart routing puts each day’s jobs in the best order to cut drive time and fit in more work — with
the same hours and trucks. And it fixes the plan when a job runs long or an emergency comes in.
More jobs a day, same crew.

S E T  I T  U P  Y O U R S E L F,  N O  E X P E R I E N C E

Process map-out 5–10 hrs
Software tools — learning curve 8–17 hrs
Implementation 12–26 hrs
Testing 5–12 hrs

Total ≈ 30–65 hrs · 5–7 weeks + upkeep



07 T H E  N E X T  J O B  —  A F T E R  T H E  J O B

You earned a 15-year customer and let them
become a one-time job.

P I C T U R E  T H I S

You did a great furnace install in November. They loved you. Then… nothing. No tune-
up reminder when the season changed. No note about the maintenance plan. A year

later, they booked a stranger for the tune-up — because the stranger showed up in their
inbox at the right time, and you didn’t. You didn’t lose them to a better company. You lost

them to a reminder you never sent.

W H AT  I T  C O S T S

A customer you already earned is the cheapest sale there is. When the next tune-up, repair, or
upgrade comes due and you’re silent, they book whoever reached out — even a stranger.

T H E  F I X

Reminders for tune-ups, maintenance plans, and seasonal service go out on their own, at just the
right time. When it’s time for the next job, they book you — not a stranger. No one has to
remember to send anything.

S E T  I T  U P  Y O U R S E L F,  N O  E X P E R I E N C E

Process map-out 5–9 hrs
Software tools — learning curve 8–16 hrs
Implementation 11–24 hrs
Testing 4–9 hrs

Total ≈ 28–58 hrs · 4–7 weeks + upkeep



08 T H E  R E F E R R A L  —  A F T E R  T H E  J O B

Your happiest customers would send you
their neighbors — if you asked.

P I C T U R E  T H I S

You just finished a job the customer loved. She’d happily tell her whole street about you.
She even means to. But life gets busy, no one ever asks, and the moment passes. Three

neighbors who would’ve been easy jobs end up hiring whoever they stumbled onto —
because your best salesperson (a happy customer) was never handed the ball.

W H AT  I T  C O S T S

A referral is the cheapest, warmest lead there is — someone who trusts you before they even
call. Not asking leaves that money on the table, every single happy job.

T H E  F I X

Right when the customer is happiest — the job just went great — an easy, automatic ask invites

them to refer a neighbor, and makes it one tap to do it. One happy customer turns into the next
new one, without anyone having to bring it up.

S E T  I T  U P  Y O U R S E L F,  N O  E X P E R I E N C E

Process map-out 4–8 hrs
Software tools — learning curve 7–14 hrs
Implementation 9–20 hrs
Testing 4–8 hrs

Total ≈ 24–50 hrs · 3–6 weeks + upkeep



09 T H E  O W N E R  B O T T L E N E C K

When the business runs on you, it caps your
time off and your price tag.

P I C T U R E  T H I S

You want one clean week off. But you’re the one who answers the calls that matter, fixes
the schedule when it breaks, and chases the money that’s late. So the week never

happens. And here’s the part that hurts later: when a buyer looks at your business, they
see the same thing — it can’t run without you — and they pay less for it. The bottleneck

costs you time now and money at the sale.

W H AT  I T  C O S T S

When a business depends on the owner, it grows slower and sells for less. It’s the quiet leak that
makes every other leak harder to fix.

T H E  F I X

Put AI on the front desk — answering, following up, booking, reminding. The day-to-day keeps
moving whether or not you’re on the phone. You get your time back now, and you build a
business that’s worth more later, because it can stand on its own.



S E T  I T  U P  Y O U R S E L F,  N O  E X P E R I E N C E

Every fix above, added up ≈ 345–690 hrs
Wiring them to work together & upkeep + more

Realistically 6–12 months — most don’t finish

W H Y  I T ’ S  B I G G E R  T H A N  I T  L O O K S

The leaks don’t add up. They stack.
Fix one and you help a little. Fix them together and something bigger happens, because each one

feeds the next.

More calls answered means more jobs to route. More jobs means more visits — and more chances

to offer the right add-on. More happy customers means more reviews and referrals, which lifts your

spot on the map and brings in more calls… which start the whole thing over again. The same front

door, feeding itself.

That’s the real prize. Put together, the demand you already get turns into a bigger, more profitable

business — and one that’s worth more the day you decide to sell.



T W O  M I N U T E S

The 60-second leak check.
Answer honestly. Every “no” is a crack.

Does every call get answered in a few rings — nights and weekends too?

Does every new lead get a reply within five minutes, then real follow-up?

Does your website load fast on a phone and make it easy to call?

Are you near the top of the map with lots of reviews from this year?

Do the things your techs spot become an offer now or a follow-up later — not a dead note?

Is each day’s route built to cut drive time — or just first-come order?

Do past customers get automatic reminders for the next tune-up or job?

Do your happiest customers get asked to refer a neighbor?

Could the business run for a week without you answering a single call?

Two or more “no”s and you’re losing real money right now — money you already
earned.



T H E  N E X T  S T E P

Now find out which cracks are costing
you the most.
You’ve seen the nine leaks. The useful part is knowing which ones are draining your

business right now — and what it takes to fix them. That’s a 20-minute call. No pitch,

no pressure.

And on the growth path, you don’t pay out of pocket. The work is paid from a share

of the profit it brings back. So it only costs you once it has already made you more.

AI is already reshaping home services. The owners who put it to work
first are the ones pulling ahead — and waiting is the one move that
quietly costs the most.

Scan to book a 20-minute call
or call 305-209-2916

Want to see the numbers first? The profit calculator at homeservicesaipartner.com/grow
shows what just two of these leaks — missed calls and missed add-ons — are costing you
today.

https://homeservicesaipartner.com/grow


Home Services AI Partner

Sell it, or grow it with AI — no money out of pocket.
homeservicesaipartner.com


